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Topic overview

I. Major challenges of district heating (DH) in CEE

II. KeepWarm approach to DH systems (DHS) 
improvement

III. Support process for sustainable transformation

IV. Sustainable adoption roadmap
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Major challenges of DHS in CEE

Decrease of heat demand
(due to building renovation)

OversizingHigh transmission losses

Dominance of 
fossil fuels

Poor 
maintenance

Inadequate 
management

Lack of 
investments

Weak policy 
support

Poor DH image
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Comprehensive approach

Capacity 
building

Business model 
development

Attracting funding 
for uptake

Demonstration 
cases

Policy integration
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DHS
state-of-the-art 

evaluation

technical

organisational

financial

managerial

Support process for sustainable 
DHS transformation

...

Capacity building programme

Customised
training 

plan

Training 
package

Technical 
(supply and demand)

Financial (costs, 
balances, price 

structures)

RES (potentials)

DHS market and 
customers

.

Feasibility study 
and creation of 
business model

Scenarios (technologies, 
existing and potential 

customers)

Business planRisk assessment

Investment potential
Ident. of stakeholders

..

Achieving 
investments and 

continuous 
improvement of 

business plan

Involvement of 
stakeholders

DHS BEFORE
DHS

AFTER
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Sustainable Adoption Roadmap

Consolidates lessons learned and on-the-ground experiences into a
single, coherent format to support the sustainable adoption of
DH project practices.

▪ Overall context and modernisation process of the DH sector

▪ Analysis of conditions and the role of stakeholders

▪ The KeepWarm approach to DH modernisation

▪ Critical risks and mitigation actions
▪ Lessons learned, impacts and recommendations
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Further information

Learning
Centre:

Numerous 
useful resources 
on DH from 
KeepWarm and 
other related 
EU projects and 
initiatives
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https://keepwarmeurope.eu/learning-centre/


If you would like more information,         
please contact us at

Thanks for your attention!

jure.cizman@ijs.si


